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ST. AUGUSTINE'S CHURCH OF THE COVENANT 
Philadelphia 
Pennsylvania 


ST. AUGUSTINE'S CHURCH OF THE COVENANT, Philadelphia, 
Pennsylvania 


The congregation of St. Augustine's Church of 
the Covenant occupies a stone church building at 
the corner of 27th and Girard Avenue. The church 
has a distinctive tower whose top is reminiscent 
of a medieval fortress parapet. The church seats 
400 people and is in good condition. The parish 
house is an attached brick structure of two stories 
that contains two large assembly rooms, offices, 
utility rooms, and a bowling alley. Close beside 
the parish house is the Annex which is a converted 
row house. It contains rooms for church school 
and meeting purposes,and there is a third floor 
apartment. The rectory is a brick, eight-room residence 
at some distance from the church. It is reported to 
be in good condition. Insurance is reported to be 
80% of the value of the church and parish house, 
but no information regarding the coverage on the 
rectory or the Annex was given. 


A brief history of the congregation is to be 
found on Page K-4 of the Self-Study Form. 


THE CHURCH NEIGHBORHOOD 


The area immediately surrounding the parish 
properties contains single residences, apartments, 
institutions, and commercial enterprises. During 
the past 15 years the content of the population has 


changed primarily from white to Negro, but there 
are still some Caucasians living in the area. 


The church facilities are located in Census 
Tract 29C. The Division of Research has arbitrarily 
assigned this census tract and four other adjacent 
ones to be a combined "parish study area". In 
1960 the population of this parish study area was 
37,019 persons. In four of the five census tracts 
where data are available it will be noted that during 
the 1950 decade there was an overall population de- 
crease in three of the census tracts and an increase 
in one. The following charts will show the details. 
It will also be noted that there are many children 
under 15 years of age living in the area and except 
in Census Tract 15-D there are not many elderly people. 
The non-white content of the population increased 
significantly in Census Tracts 29-C and 29-A. In 
1960 non-whites comprised 36.2% of the total pop- 
ulation. 


% % 
CENSUS TRACT POPULATION % 14 £ 65 & % 
OR_ZONE 1950 1960 CHANGE UNDER OVER NON-WHITE 
29-C 10,188 9,778 -4.0 30.5) 9.3 60.2 
29-D 8,3321 Wi BL | <L35S 32.491 7:47 91.0 
29-A 11,800 11,241 = 4.7 30.6| 6.8 9543 
29-B 13 50 284.6 26.0 4.0 122 
15-D NA 8,769 23.55) 151 218 
TOTAL 37, 019 63.2 


In 1960 the median family income was very 
low. The percentage of families that lived in 
the same residence from 1955 to 1960 is shown on 
the following chart and it will be seen that 
there was a great of moving during this period. 


NON-WHITE 1960 MED. RESIDENCE 1955 


CENSUS TRACT POPULATION % PUERTO FAMILY SAME AS 1960 
OR_ZONE 1950 1960 CHANGE RICAN INC. % 
29-C 491 5,889 1,099.4 13 4,943 46.7 
29-D 6,348 6,533 2.9 0 3,753 61.4 
29-A 5,775 10,717 85.7 23 4,254 48.7 
29-B 0 6 0 NA 31,47 
15-D NA 244 - 12 5,135 TD 
TOTAL 23,389 48= 

0.1% of 

Tot. Pop. 


The median education of the population in the 
parish study area is lower here than the 9.6 years 
for the entire City of Philadelphia. The median 
age is low in all except Census Tract 15-D, ranging 
from the upper 20's to the lower 30's in the three 
census tracts for which data are available. The 
percentage of adults 25 years of age and over that 
attended college is quite small and the following 
chart will give details of both high school and 
college attendance. 


EDUCATION OF ADULTS 25 YRS. OF AGE & OVER 


% % % MED. 
CENSUS TRACT H.S. COLLEGE COLLEGE OVER MED. AGE 
OR_ZONE GRAD. 1-3 YRS. GRAD. 29 EDUC. M E 
29-C 12.6 die) 2.0 5,640 8.7 307! 31.6 
29-D 12.9 t.5 ded 3,958 8.4 27:4 |, 3028 
2958: 16.2 Sief L9 6,301 8,9 28.8, 308 
29-B 22.0 = - 41 NA NA NA 
15-D 18.7 4.4 4.6 GR ECKE 9.1 37.9 42.5 


At the time of the Diocesan Study there were only 
133 identifiable Episcopalians living in the five 
census tracts of the parish study area. This number is 


0.4% of the 1960 population. Comparable ratios 
are 3.2% for the Diocese of Pennsylvania and 
1.8% for the Episcopal Church nationally. 


Of these 133 Episcopalians, 25, or 18.8%, 
look to St. Augustine's Church for religious 
guidance. This number is only 4.4% of the mapped 
membership of the congrecation. Details of the 
Episcopal distribution will be seen below. 


% OF TOTAL % % 
CENSUS TRACT TOTAL TOTAL POP» PARISH EPIS. PARISH 
OR_ZONE POP. EPIS. EPIS. MEMB. MEMB. MEMB. 
29-C 9,778 27 4.0 8 29.6 1.4 
29-D I, DEE 19 0.3 3 15.8 0.5 
29-A 11,241 26 0.2 10 3855) 1.8 
29-B 50 uk 2.0 1 100.0 0-2 
15-D 8,769 60 0.7 3 Bel 0.5 
TOTAL 37,019 133 0.4 25 18.8 4.4 


Located within the church neighborhood are to 
be found one elementary school and one college. In 
addition there are three religious congregations 
listed on the Church Self-Study Form, details of 
which may be seen on Pages K-1-3. 


THE CHURCH PROGRAM 


Since most of the pertinent points of the 
church's program are commented on in the Discussion 
and Recommendations at the end of the Study, there 
is no need to duplicate the effort at this point. 


All parish leaders are urged to read the re- 
produced copy of the Church Self-Study Form that 
accompanies this portion of the discussion. At- 
tention is called to the comments, statistics, and 
blank spaces left. It is pointed out that portions 
of the Church Self-Study Form, including financial 
data, Were not returned from this parish. 


REPORTED MEMBERSHIP FROM MAPS 


There were 556 persons located on the member- 
ship map submitted by this congregation. They 
are found in one census tract in Chester County, 
one in Delaware County, two in Montgomery County, 
and in 82 census tracts within the City of Philadelphia. 
In addition one person is located as living in the 
state, and five are reported as living out of state. 


No one census tract has more than 40 persons, 
or 7.2% of the reported membership, residing there. 
Census Tract 38-I,to the north and east of the church 
location,has this largest group. 


Following this discussion will be seen a special 
print-out of the membership distribution of this 
parish. Leaders of the congregation should examine 
this chart with reference to a census tract map. 
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REPORTED MEMBERSHIP AND FINANCIAL DATA FROM JOURNALS 


Figures used in this portion of the Study are 
those taken from the Journals of the Diocese of 
Pennsylvania. A special chart of these vital 
statistics will be seen following this discussion. 
Normally statistics are gathered for every fifth 
year from 1940 to 1960 and for the three years 
thereafter. In this instance, however, the figures 
in 1940 and 1945 show a combination of the two 
former congregations of St. Augustine's and the 
Church of the Covenant. It will be noted that in 
some categories the Church of the Covenant was not 
reported on in the Journal. 


For the purposes of this discussion, the 
analysis will begin with the year 1950. 


The baptized membership of this congregation 
increased 41.9% in the 1950 decade,but since that 
time has shown a decline. 


The increase in the number of reported com- 
municants was 35.2% from 1950 to 1960, and then 
like the baptized membership it, too, has declined. 


The reported church school enrollment increased 
slightly from 1950 to 1955 but since that time has 
been declining. The overall decline in the 1950's 
was -11.2%. 


The General Division of Research and Field 
observes that normally the church school enrollment 
when added to the reported communicants will approx- 
imately equal the reported baptized membership. This 
is not the case with this parish. Frequently when 


LF 


these figures do not match, it will mean that either 
the baptized membership figure is too high, or the 
congregation contains a significant number of non- 
confirmed adults, or that the church school is not 
reaching its full potential. Leaders of this con- 
gregation may wish to determine if any of these 
conditions exist. 


From 1961 through 1963 the 98 baptisms and 
79 confirmations equaled 3.2% and 2.6% respectively 
of the communicant strength. Comparable ratios 
are 3.9% and 4.1% in the Diocese of Pennsylvania 
and 5.5% and 5.8% respectively in the Episcopal 
Church nationally. These figures speak to the 
evangelistic program of this parish. 


From 1961 through 1963 the total reported 
expenditures of the congregation were $91,406.00. 
Of this amount, $9,213.00, or 10.1%,was spent 
for missionary work. The comparable diocesan ratio 
is 14.9%. 


Expenditures per communicant during this 
three-year period amounted to $29.90 for the parish 
and $73.71 for the diocese. Extra-parochial ex- 
penditures per communicant are computed to be $3.01 
for this church and $10.45 for the diocese. 


Comments on the financial picture of the parish 
will be found in the discussion at the end of this 
Study. 
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1 Includes clergy salary, current expense, pension premium, and Diocesan assessment. 
2 Special parish purposes, including capital expenditures. 


3 Includes Church's Program, special outside. 
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DATA ON THE CONGREGATION 


There was no Episcopal Census received from 
this congregation, and the Division of Research 
regrets its inability to make an analysis of the 
age, sex, educational, and occupational characteristics 
of the congregation and thus provide useful information 
for the parish leadership. 
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DISCUSSION AND RECOMMENDATIONS 


ST. AUGUSTINE'S CHURCH OF THE COVENANT, Philadelphia, 
Pennsylvania 


While there are many fine things going on 
in this parish and many people are giving devoted 
service, there are several areas in the life of 
the church that could be strengthened. It is 
recommended that parish leaders consider the 
following discussion and take suitable action as 
indicated. 


At the time of the Survey the official baptized 
membership of the parish was listed at 1,788 persons 
and the communicants were numbered at 1,015. TE 
these figures reflect an up-to-date realistic member- 
ship, then the average Sunday attendance of 12.3% 
of the baptized membership is extremely low. Most 
Episcopal congregations across the country report 
45% to 50% of their baptized membership in attendance 
on an average Sunday. Since the membership map 
submitted in this Study located only 556 persons 
and since the church school reports an enrollment 
of only 135 children, it is suggested that perhaps 
the records of the parish are overextended and 
contained the names of individuals who are no longer 
active in the parish. It is suggested that a careful 
scrutiny be made of the membership, and that the 
Canon Law regarding communicants in good standing 
be applied. While this might drop the reported 
strength of the church, it probably would present 
a more realistic picture. As it now stands, the 
percentage of Sunday attendance and the percentage 
of participation by the members in organizations 
is too low for a healthy parish. 


Be See 


The Church Self-Study Form submitted by the 
parish was not complete, and information regarding 
several aspects of the parish life, including finances, 
was omitted. Organizations, including the Altar Guild, 
report that they spend much time in money-raising 
activities "for various necessities in our church." 
Information available indicates_ the average pledge 
per communicant is approximately $16.00 a year. If 
the number of reported communicants has decreased 
this amount of per communicant pledge would go up, 
of course. Figures taken from the Journal of the 
Diocese show that under the present communicant 
strength expenditures per communicant amount to $29.90 
annually. 


If the number of reported communicants at St. 
Augustine's were reduced to 500, and if each of these 
gave $50.00 per year to the church, this would mean 
an increase to $25,000.00 in pledges. This is considerably 
more than is now being received, and if such giving should 
come about it might allow the parish, by itself, to 
be able to provide the social worker and/or curate that 
are listed as future staff needs. 


All this speaks to developing a long-range steward- 
ship education program that is based upon proportionate 
giving. Members of this congregation can be led to 
understand that an integral part of their worship is 
the giving of a definite proportion of their income. 

It might be helpful if the vestry would adopt pro- 
portionate giving looking to 10% tithing as a parish 
goal. 


There is great opportunity for this parish to 
minister in its immediate neighborhood. In 1960 
there were 37,019 persons in the five census tracts 
immediately surrounding the parish church, and only 
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133 of them, or 0.4%, were affiliated with the Epis- 
copal Church. Of this number, only 25 attended St. 
Augustine's Church. Less than 5% of the 556 mapped 
members of the parish resided in the area surrounding 
the church. At the time of the visitation meeting 

it was reported that a Survey of the neighborhood was 
being planned. It was stated in the Church Self-Study 
Form that the purpose of this Survey was to reach 

men and women as potential members of the parish. 


It is recommended that a Parish Study Group or 
Council be appointed if one does not already exist in the 
parish. The group should consist of both men and 
women representing every aspect of parish life. No 
one person or group should dominate. It should be 
the task of this group to receive and evaluate this 
Survey report and then to go on and analyze the current 
program of the parish. The group should consider questions 
like the following: "What is the primary purpose of 
St. Augustine's Church?") "What is the message that 
people on the outside of the church hear being sent 
forth?" j "Do the present activities and organizations 
of the parish coincide or conflict with the primary 
purpose of the parish?" If it is discovered that a 
current program of organization no longer is germane 
to present-day needs, this program or group should be 
gracefully retired with appreciation for past service. 
All expenditures of time and planning and money in 
this parish should be devoted to the Divine Commission. 
An analysis of many current activities as reported in 
the Church Self-Study Form reveal that they are of a 
self-serving nature or are basically unrelated to any 
relevant Christian activity. The Parish Council or 
Study Group could develop a long-range goal and several 
programs to reach this objective. What is it that the 
leaders of this parish hope will be accomplished in the 
next five years? The answer to this will help determine 
much program planning. 


ADA 


It is stated that this congregation is com- 
munity-minded. While many individuals in the 
congregation work in mary ways, there is very little 
real impact made by the parish on the community. 
Because of its physical location, and because of the 
number of concerned individuals in the parish, there 
should be a greater depth to the program as St. 
Augustine's Church seeks to serve ¡its neighborhood 
and community. The goal of evangelism and the goal 
of community service need to be distinguished, one 
from the other, and both worked on by men and women 
of the parish. 


Participation in diocesan and National Church 
programs is reported as being minimal. It is recommended 
that a portion of time and effort in this parish be 
consciously devoted to others through a closer co- 
operation with the Church in the diocese. Under a 
new Bishop many relevant avenues of service and concern 
are being explored, and St. Augustine's parish has 
much to contribute and much to gain by sharing in what 
is going on. 


The continuous training and strengthening of 
members of the parish so that they make a personal 
witness and outreach in their own circle of influence 
should be the burden of the Adult Education program 
of the parish. The Church Self-Study Form reports 
that less than 100 individuals are being reached by 
the current program. Since no Episcopal Census was 
submitted by the parish, no analysis can be made of 
the members' educational and occupational backgrounds. 
This might have indicated areas of potential contact 
to arouse lagging interests in the educational program. 


The Church Self-Study Form reports that there is 
the need of more space for worship. Since the church 


seats 400 persons and since 265 is the normal high 
attendance at any one service, the question is raised 

as to why more space is needed. At the time of the 
visitation meeting the nave and sanctuary appeared 

to be in good condition. If seating is a problem 

at times, it is suggested that experiments or adjustments 
in the hours or format of services be undertaken. 


There is much health in this congregation. What 
is basically needed is to have the membership take 
a good look at its primary purpose, at its present 
level of activity and then to develop meaningful and 
relevant forms of service and communication with 
those outside the congregation. The ministry of 
this parish increasingly needs to be the ministry 
of all the members. 


